Westchester Transition Team Meeting: August 4™, 2008

Agenda
L. Introduction and Purpose
II. Committee Reports
III. Closing and Next Steps

II. Committee Reports

A. Money-1 Minute
B. HR- 10 Minutes
C. Governance- 3 Minutes
D. Culture and Climate-30 Seconds
A. Money
1. Second meeting today with SJ
2. Asked for specifics about what falls under school control
3. It’s a long process
4. What happens if we norm 150 less?
a. looks like norm is set
5. In this budget, many of the line items go to salaries.
6. Can we have an interim report?
B. HR
1. Hoping to hire by Friday. (9" grade academy)
2. One candidate was great, may be good for APSCS despite lack of PPS
credential
3. Steve suggested an interim
4. Principal position open-nee to create a flier, appoint an interim
5. Hiring committee will interview for APSCS.
6. Interim APSCS to meet with hiring committee
7. Does a non-PPS APSCS make the same as a regular APSCS?(Amy)
8. SR meeting with counselors tomorrow to look at Master calendar
9. Missing an admin to be present on hiring panel
10. What are our teacher openings?

a. Magnet Counselor

b. Autism Teacher and Class
c. English Teacher

d. Math Teacher

e. Principal

f.

College Counselor

C. Governance

1.
2.
3.
4. Aug. 6" Meeting

Met a few times to look at models
Thinking about four models
Workshop on the 20"



D. Culture and Climate
1. Uhall-1402, Wednesday and Thursday at 1:30-2:30pm(Peter’s
Procedures)
2. [Institute for Village Nation-PD for teachers

Task Person/Committee
How do we do registration during summer school? | SR/AW/LJ
Get information about web site updates Communications
Master schedule SR
Matrix tasks and budget for transition team AO
College Counselor Sub-
College Counselor report Committee
APSCS group Meeting Hiring/SR
Principal Hiring/SR
Can they use PD to do governance work? SR/AO




